
 

 

HB 7027 - AN ACT CONCERNING THE STATE BUDGET FOR THE BIENNIUM ENDING 

JUNE THIRTIETH 2019, AND MAKING APPROPRIATIONS THEREFOR  

Michael Criss, First Selectman of Harwinton 

Don Stein, First Selectman of Barkhamsted 

 

Towns and cities are heavily dependent on property taxes and state aid, which continues to be 

unpredictable. Reductions in state aid, along with the proposed shift of additional costs to towns 

and cities, further pressure municipalities to reduce vital services and/or increase already high 

property taxes to offset reductions. 

 

In particular, there are serious concerns with the proposed changes to the Resident State Trooper 

Program fee structure, which would require participating towns to pay 100% of the costs 

associated with each trooper, and would also impose a $750 surcharge per constable that is 

supervised by a RST.  

 

The Resident State Trooper Program is one of the primary examples of how collaboration and 

service sharing can be beneficial to the State and its municipalities. Without this program, the 

State Police would be responsible for providing law enforcement services at their full cost, or the 

community would be required to start their own department at a cost that could significantly 

exceed available resources.  This program was initiated at a 50% cost share many years ago, then 

a 70% cost share was put in place, and now it is at 85%.  If the Towns drop the Resident Trooper 

program because of these significant cost increases, the full cost of the Troopers returns to the 

State, thereby negating any proposed savings from this change. 

 

Here are two examples of how the proposed change from requiring participating towns to pay an 

increased cost of 100% would impose a significant financial burden on small town budgets and 

the local taxpayers they serve.   

 

The Town of Harwinton has two Resident Troopers (no constables) with an annual cost of 

$288,481.69.  If the proposal were to be enacted, costs to the Town would approach $350,000.  

The result of this proposal is that the Town would likely explore other policing options, thereby 

returning the full cost of the two troopers back to the State.   

 

The Town of Barkhamsted has one Resident Trooper and a School Resource Officer, who is a 

town constable.  If the proposal were to be enacted, the cost of the RST would increase from 

$164,000 to $205,000.  As a result, the Town might be forced to drop the position, which would 

also eliminate the SRO, who cannot be employed without a Resident State Trooper.  Looking at 

Barkhamsted, a town of 3700 residents, it is important to understand the finances of a small 

town. The value of one mill in Barkhamsted is about $350,000, so the proposed 100% cost of a 

Trooper to our town is almost 0.6 mill.  The Barkhamsted General Government budget is $2.2 

million – therefore a RST at full cost would be almost 9% of this budget, which includes road 

repairs, plowing and all town hall employees.  The significance of the cost of the RST, 

particularly if it is increased to 100%, will not be lost on our residents when they review the 



budget.  If the Town decided to keep our RST and all of the other reductions in State aid are 

enacted, our town could see a tax increase in excess of 9%, or the residents would see a 

significant reduction in services.  

 

For many small towns like Harwinton and Barkhamsted, this increase is not sustainable.  Local 

officials would have to decide whether to continue to participate in the program, or rely on 

troopers from the barracks to provide necessary public safety.  If this occurs, it is unlikely that 

the State will benefit from the anticipated savings that this proposal forecasts, as patrol troopers 

will still be required to patrol and respond to incidents in the community.  Additionally, the real 

benefit of the Resident Trooper is their detailed knowledge of the town and its residents and the 

individuals heading for trouble.  This would be lost if we have to depend on the patrol trooper. 

 
An alternative approach, which would form new regional police forces would create new multi-

town systems that would be subject to additional roadblocks, such as collective bargaining, 

command and control and interoperability.   

 

In the end, Resident State Troopers protect vital safety needs for the approximately 54 towns 

statewide associated with this program.  Requiring these towns to pay more than hundreds of 

thousands of additional dollars per year to sustain the program would require them to explore 

other options for police services.  This is not a good statewide public policy.   

 

The towns of Harwinton and Barkhamsted urge the Committee to oppose the recommendation to 

mandate that small towns and their taxpayers cover 100% of the costs of a Resident State 

Trooper We feel that the most effective approach, from both a cost and public safety perspective, 

is to maintain the current local/state payment structure. 

 

 


